Panther Grove (94 WTG) Summary Layout Page 10of 3  17-Oct-25 19:03

Activity D [Activity Name [~ At Completion| Start [Finish 7 2025 2026 2027
DU Jul lAug lSeplOct lNovIDec Jan IFebINlar lApr IMayIJun l Jul IAungepl Oct lNoleec Jan lFeblMarlApr lMaleun I Jul IAugISepl Oct INoleec Jan lFeblMarlApr
Danther Grove (04 :::::‘:::::::::::‘:::::::::::‘:::‘
. PGINTP LNTP®I . 00001-8p23A
| PG-LNTP10 LNTP #2 (HV Breaker order) 0.00| 29-Sep-23 A P
| PG-LNTP20 LNTP #3 0.00| 11-Jul-24 A 2 LNTP #3
| PGLNTP30 LNTP #4 0.00| 29-Jul-24 A & LNTP#4:
| PG-LNTP40 LNTP #5 0.00| 27-Aug-24 A 3 g LNTP 45! oo
- PGEXE Execute Contract 0.00 01-Nov-24 A .11 % Execlte Contragt ‘
PG-NTP NTP for Procurement 0.00 31-Jan-25 A f f f f f i ® NTP for Procurement ‘ ;
} PGWTG WTG Procurement (to 1st WTG Delivery) - By Owner Blades start 10/20 8-10 Blades per week 0.00 06-Oct-25 A 0: N N v\rrG procuremeng (to Tst WTG Dellvery) By Owner Blades sgart 1Q/zo a 10 BIades per week
 PGMPTDelv MPT Delivery (by Owner) 0.00 03-Apr-26* Db et 9 vPT Delvery (by Owner) ‘
| PG-WTG10 WTG Procurment - Last Delivery of 2025 0.00 20-Apr-26 Lo b T @ WTGProcurment - Last Delivery: °f2°25 ‘
. PGWTG20 WTG Procurement - Resume WTG Deliveries for 2026 0.00 | 21-Apr-26* e e WTG Proourement Resume WTG Dehvenes for 2026 :
| PG-Backfeed Backfeed Made Available by Owner [06.01.26] 0.00 20-Jul-26* S e e D ° Backfeed Made Ava||ab|e by Owner [06 01 26]
‘ PG-Final Final Completion 0.00 02-Mar-27 ' ' ' ' ' ¢ ;
Mechanical Completon
PG-MC-Gp-001 Mechanical Completion - 1st Circuit 0.00 26-Feb-26 <> ’ Mechanlcal Complenon 1st Clrcwt
- PGMC-Gp-002 Mechanical Completion - 2nd Circuit 0.00 04-Mar-26 o 0 Mechamca| Completlon S 2nd Circuit
\ PG-MC-Gp-003 Mechanical Completion - 3rd Circuit 0.00 15-Apr-26 0 : Al Mecha‘mcay(;ompbnop - 3rq cmjm
\ PG-MC-Gp-005 Mechanical Completion - 4th Circuit 0.00 20-Apr-26 R R R e <> o @ Mechanical Completion - 4th Gircuit
| PGMCGp-004 Mechanical Completion - 5th Circuit 0.00 23-Apr-26 Lo b b n b i e i1 % Mechanical Corhpletion - 5th Circut |
\ PG-MC-Gp-006 Mechanical Completion - 6th Circuit 0.00 28-Apr-26 T I T PN A R ’ Mechamcal Completlon Bth C(rcmt
| PGMCGp007 Mechanical Completion - 7th Gircuit 0.00 15-May-26 o i ® Nechanical Oomplet|on 7tH Circiit
\ PG-MC-Gp-010 Mechanical Completion - 8th Circuit 0.00 20-May-26 A e o . ‘Mecnan.cm Complet|0n srh c.ch.t
‘ PG-MC-Gp-008 Mechanical Completion - 9th Circuit 0.00 19-Jun-26 ; ; ; ; ; ; ; ; ; ; ; ; ; ; i 37 i i o 37 o i o i o 37 o 37 ; ; .. ‘Mechanica] Complehqn ch C|r(;u|t
| PGMC-Gp-009 Mechanical Completion - 10th Circuit 0.00 10-Jul-26 Cob Db b L 1 Mechahical Completion:- 10th Circlit
\ PG-MC-Gp-012 Mechanical Completion - 11th Circuit 0.00 15-Jul-26 ; ; ; j j j b j ; ; ; ; ; ; Coo : Coo <>‘ : : ’ Mechanlcal Completlon 11th Circuit
- PGMCGpO11 Mechanical Completion - 12th Circuit 0.00 24-Jul-26 LoD e % Nechanical Corpletion - 12th Gircut!
| PG-MC-Gp013 Mechanical Completion - 13th Circuit 0.00 19-Aug-26 o ¢ :Mem@mcag Oom‘plend‘n - 13th c;rcuit ‘
‘ PG-MC-Gp-014 Mechanical Completion - 14th Circuit 0.00 15-Sep-26 o P P P P oo P P P L 0 * Mechanical: Completion - 14th Circuit :
| PGMCGpO015 Mechanical Completion - 15th Circuit 0.00 18-Sep-26 Lo b n b e e b L ® Mechanical Completion - 15th Crout !
‘ PG-MC-Gp-016 Mechanical Completion - 16th Circuit 0.00 01-Oct-26 <> ’ Mechanlcal Oompletlon :16th; CIFCUII
- PGMC-Gp017 Mechanical Completion - 17th Circuit 0.00 13-Oct-26 Db e E L Nechanical Complet|on 17th Cirg
| PG-MC-Gp-019 Mechanical Completion - 18th Circuit 0.00 16-Oct-26 Y e e o Mechanical: Completion - 18th Cif
Major Project Milestones - LD R S T T T D T N U D T S I S TUUN U FUUS TS I O A
XX-1320 Main Transformer Foundation Completion 0.00 19-Dec-25 A 3 Main Trans‘ormer Foundanon Compbhon I
\ X%-1410 O&M Building Substantial Completion [05.31.26] 0.00 12-Jun-26* 3 A oo [ o P I 3 ¢ O&M Bulldlng Substant|a| Compla'tlon [05 31 26]
 PGMPMLDF018  Foundation Completion (94)[12.31.25] 0.00 12-Jun-26 Lo T Foundation Complet|0n (94)[12.31.25]' ‘
\ X%-1360 Project Substation Commissioning Completion 0.00 21-Jul-26 0 . pmjem 3ubstat.0n Cdmm|sS|on|ng Cdmplet|on
| PG-MechComp Mechanically Complete [10.16.26] 0.00 16-Oct-26 L N U U A S S U U N N U VA N VO N S A O SR R l\/bchan|ca||yComplete[10162$
| PG-Substantil Project Substantial Completion [11.12.26] 0.00 12-Nov-26* I ESTTTTSS 3 R4 pmject 3ubgtant.a| Oomplet]
Major Project Milestones T A S
XX-1440 Full Project Land Release - By Owner 0.00 20-Dec-24 A g Full Frroject Land Reléase - By Owner! A .
\ XX-1330 WTG Civil Works Completion 0.00 12-Jun-26* Pl <> 0 WTG c.vn Works Oomplet|or1 Lo
‘ XX-1350 Project Substation Mechanical Completion 0.00 20-Jul-26 o P P P P oo P P P L <> ’ ,E[‘?J?,‘?t,sybﬁt?,“?”, M‘?Fbﬁn‘?@!g?mplﬁt'?r] 777777
‘ XX-1370 Works Ready for Common Test with TSP Completion 0.00 20-Jul-26 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; S . WorKs Ready for Common Test with TSP Comple
‘ XX-1380 Reactive Power Equipment Ready for Common Tests with Turbine Supplier Completion 0.00 20-Jul-26 ¢ R 3 Reactlve Power Equment Ready for Common 1
‘ XX-1390 SCADA and Communication Ready for Common Tests with Owner's Systems Completion 0.00 20-Jul-26 o R SCADAand Comm unication Ready for Common
| XX1340 Collection Circuit Mechanical Completion 0.00 16-Oct-26 o ‘ L& Collechon CIrCUIt Mechamcal Oorr
‘ XX-1400 Electrical Substantial and Tumover Completion 0.00 12-Nov-26 ; ; ; ; . Electn¢al Sub antlal and Tu
Design Paciages R A T B 1
XX-1270 Civil Design Package Completion 0.00 20-Sep-24 A * o iCiviI IEDesigr% PaékageiOomé)letioé]
| Xx1280 Electrical Concepts Package Completion 0.00 01-Nov-24 A .| o ¥ Ectrical Conéepts Package Gompletion:
B RemaninglevelofEffot [l Critical Remaining Work Data Date: 13-Oct-25 Panther Grove (9 4 WTG) Date Revision | Checked | Approved
C——1  Actual Level of Effort 3 @ Miestone Run Date: 17-Oct-25
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Activity ID Activity Name At Completion | Start Finish P4 2025 2026 2027
Duration
Jul lAug lSeplOct lNovIDec Jan IFebINlarlAprIMayIJun l Jul IAungeplOct lNoleec Jan FeblMarlAprlMaleun I Jul IAugISeplOct INoleec Jan lFeblMarlApr
XX-1290 Design Submission for Third Parties’ Review Completion 0.00 30-Jan-26* ' ' ' ' | o | | | | | | | | | | | Design Submission for Third Parties' Review Completion ' ' '
XX-1300 Electrical Design Package Completion 0.00 30-Jan-26* : : :

GENERAL CONDITIONS

Mobilization

Laydown Yard -Install

Batch Plant Set Up
Demobilization
SWPPP

ENGINEERING AND PROCUREMENT

Engineering Delays

Geo-Tech Investigation and Report (by Owner)

Civil & Foundations
Roads Design

Foundation Design
Concrete Mix Design

Electrical

SCADA Engineering

Procurement for Foundations

Electrical Engineering
Substation Engineering

585.00

178.00
32.00
16.00

1.00
1.00
680.00

237.00

99.00

69.00

281.00
213.00
37.00
219.00
680.00

ol
|

:

-Jul-24 A 16-Nov-26

19-Aug24 A

05-May-25 A

27-Aug-24 A 10-Oct-24 A
15-May-25 A 06-Jun-25 A

16-Nov-26

24,
08-Aug-23 A 23-Apr-26

16-Nov-26

10-Oct-23 A 23-Sep-24 A
29-Aug-23 A 26-Jan-24 A

08-Aug-23 A

08-Aug-23 A
08-Aug-23 A
31-Jul-24 A

08-Aug-24 A

24-Jul-24 A 24-Jul-24 A

20-Jun25A
20-Sep-24 A
14-Jun-24 A
20-Sep-24 A
20-Jun-25A

08-Aug-23 A 23-Apr-26

Collection System Engineering
Electrical Procurement
Collection System Procurement
Substation Procurement

O&M Building Engineering/Procurement

PERMITS
SWPP
FAA (Owner)

Batch Plant Air Pemit
Road Use Agreement (Owner)

Bore
Entrance Permits

Crossing Agreements
State historic Preservation office
Environmental Permits

ROAD CONSTRUCTION

Public Roads
Cement Stabilization

Public Road Radii
Culvert Install
Pipe Culverts
Box Culverts
Access Roads
Survey and Stake
JULIE Locates

Access Road Radii
Cement Stabilization

FOUNDATIONS
Foundation in 2024

Public Road Upgrades

Place Aggregate Base

Access Roads in 2024
Remaining Access Road work
Strip/ SubGrade Prep Access Road

Place Agg Base Access Road
Install Permanent In Station Culverts

625.00
534.00
272.00
301.00
680.00
204.00
680.00

08-Aug-23 A
08-Aug-23 A
09-Jan-25 A
08-Aug-23 A
08-Aug-23 A
16-Jan-25 A
08-Aug-23 A

05-Feb-26
23-Sep-25A
05-Feb-26
18-Oct-24 A
23-Apr-26
31-Oct-25

@ Electrical Design Package Comnpletion

23-Apr-26

237.00| 01-Nov-24 A 13-Oct-25
pi

01
64.00 | 01-May-24 A
01

7-May-25A

01-Nov-24 A 01-Nov-24 A
19-Aug-24 A 19-Aug-24 A

d 1
85.00| 01-May-24 A 24-Jul-24 A

05-Aug-24 A 17-May-25 A
05-May-25A 16-May-25 A
175.00 | 08-Aug-24 A 18-Apr25 A

19-Dec-24 A

00| 29-Jul-24 A 25-Mar-25 A
29-Jul-24 A 20-Sep-24 A
517.00| 18-Sep-24 A 06-Oct-26
2

57.00

120.00
118.00
107.00
20.00
257.00
215.00
257.00

5.00
0.00
14.00
240.00
113.50
100.00
102.50
216.97
452.00

06-May-25 A 23-Oct-25
06-May-25 A 21-Oct-25
22-May-25 A 23-Oct-25
13-Oct-25 07-Nov-25
01-Nov-24 A 07-Nov-25
10-Dec-24 A 15-Oct-25
01-Nov-24 A 07-Nov-25
500 23Sep24A  27-Sep24A |
23-Sep-24 A 23-Sep-24 A
19-Sep-24 A 08-Oct-24 A
06-May-25 A 20-Apr-26
06-May-25 A 16-Oct-25
12-Jun-25A 03-Nov-25
27-May-25 A 21-Oct-25
09-Jun-25 A 20-Apr-26
18-Sep-24 A 06-Oct-26

08-Aug-24 A

01-Nov-24 A

07-Nov-25

i

ool UIL LI RLL L
cieen - LLIILI

432.00| 25-Sep-24 A 12-Jun-26

28.00| 25-Sep-24 A 01-Nov-24 A

o mmsne ---‘».---a‘.L---‘-

B Remaining Level of Effort

C——1  Actual Level of Effort 3

=l ActualWork
[C="1 RemainingWork
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<
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Remaining Foundations
Strip Foundations
Excavate Foundation

Pour Mud Mat

Rebar & Anchor Bolts
Grounding & Conduit

Set Form

Pour Concrete Foundations
Strip Form

Backfill Foundations
Foundations Cure Time

Activity D [Activity Name

Turbine Laydown/ Crane Pads

Set Bearing Plates
Grout

ERECTION
WTG Deliveries
WTG Blade Deliveries
Tower Erection
Set DTA
Install Base/Mid
Nacelle Prep / Hub Prep

Crane 1
Crane 2
Mech / Elec Completions
Tower Wiring
Mech Completion
Tower Cleaning
Pre-Walk
Owner Walkdown
Punchlist
MCC Executed

O&M BUILDING

Substation Construction

Civil Work
Substation Site Work
Install Foundations

Erect Upper Mid/Top/Nacelle/Hub/Single Blades
Wind Days Main Erection (8104A)

Substation Equipment Install / Bus Work

Testing & Commissioning
MET Tower
Engineering & Design
Procurement
Construction

Engineering & Design
Procurement
Construction

Collector System Construction

Collection System Construction
on System Testing and Commissioning

RESTORATIONS

At Completion | Start [Finish

P4 2025

2026

2027

135.00| 28-May-25 A 09-Dec-25

98.00 28-May-25A 15-Oct-25
110.00 31-May-25A 05-Nov-25
118.00 02-Jun-25A 17-Nov-25
117.00 16-Jun-25A 02-Dec-25
104.00 01-Jul-25 A 26-Nov-25
105.00 07-Jul-25 A 03-Dec-25
103.00 10-Jul-25 A 04-Dec-25

95.00 24-Jul-25 A 08-Dec-25

-Jul lAug lSeplOct ‘lNov‘IDec‘ Jan lFeblMar lApr lMaleun l Jul lAungepl Oct lNoleec

N 81 (TTTOTATE |
TR T

L LI LU gL AU
T T T

96.00 24-Jul-25 A 09-Dec-25

435.00 18-Dec-25
182.00 12-Jun-26
86.00 15-Jan-26
77.00 16-Jan-26

260.00| 01-Oct-25 A 12-Oct-26
98.00| 06-Oct-25 A 06-Jul-26
81.00| 03-Nov-25 07-Jul-26

234.00| 01-Oct-25 A 03-Sep-26

191.00 01-Oct-25A 06-Jul-26

o
i

206.00 13-Oct-25 06-Aug-26
209.00 14-Oct-25 12-Aug-26
258.00 13-Oct-25 03-Sep-26
92.00 13-Oct-25 14-Feb-26
219.00 20-Oct-25 27-Jul-26
90.00 18-May-26 03-Sep-26
194.00 22-Dec-25 28-Sep-26
195.00 29-Dec-25 01-Oct-26
193.00 02-Jan-26 02-Oct-26
193.00 05-Jan-26 05-Oct-26
193.00 06-Jan-26 06-Oct-26
195.00 07-Jan-26 09-Oct-26

i e

=0

e Y NN N L LU

193.00
126.00 | 26-Nov-25

12-Jan-26 12-Oct-26

29-May-26

224.00| 15-Sep-25A 04-Aug-26

128.00| 15-Sep-25A 19-Mar-26

190.00| 15-Sep-25A 16-Jun-26

48.00 ( 13-Oct-25 19-Dec-25

130.00| 02-Feb-26

27.00| 15-Jun-26 22-Jul-26

6
297.00| 12-May-25 A
5

04-Aug-26

15-Jul-26

157.00| 12-May-25 A 23-Dec-25

90.00| 10-Dec-25 20-Apr-26

o
=
()
A
N| O
o

15-Jul-26

334.00| 12-May-25 A 04-Sep-26
142.00| 12-May-25A 02-Dec-25

225.00| 19-Aug-25A 10-J

40.00| 13-Jul-26

338.00| 12-May-25 A 14-Sep-26
207.00| 23-Dec-25 16-Oct-26

226.00| 29-Dec-25 13-Nov-26

60.00| 21-Apr-26

362.00| 12-May-25 A 16-Oct-26
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B Remaining Level of Effort
C——1  Actual Level of Effort
=l ActualWork
[C="1 RemainingWork

=l Critcal Remaining Work

4
1 4
<

@ Miestone
@ Critical Milestone
& Baseline Miestone
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