
Activity ID Activity Name At Completion
Duration

Start Finish

Panther Grove (94 WTG)Panther Grove (94 WTG) 895.00 08-Aug-23 A 02-Mar-27

MILESTONESMILESTONES 877.00 01-Sep-23 A 02-Mar-27

PG-LNTP LNTP #1 0.00 01-Sep-23 A

PG-LNTP10 LNTP #2 (HV Breaker order) 0.00 29-Sep-23 A

PG-LNTP20 LNTP #3 0.00 11-Jul-24 A

PG-LNTP30 LNTP #4 0.00 29-Jul-24 A

PG-LNTP40 LNTP #5 0.00 27-Aug-24 A

PG-EXE Execute Contract 0.00 01-Nov-24 A

PG-NTP NTP for Procurement 0.00 31-Jan-25 A

PG-WTG WTG Procurement (to 1st WTG Delivery) - By Owner Blades start 10/20 8-10 Blades per week 0.00 06-Oct-25 A

PG-MPTDelv MPT Delivery (by Owner) 0.00 03-Apr-26*

PG-WTG10 WTG Procurment - Last Delivery of 2025 0.00 20-Apr-26

PG-WTG20 WTG Procurement - Resume WTG Deliveries for 2026 0.00 21-Apr-26*

PG-Backfeed Backfeed Made Available by Owner [06.01.26] 0.00 20-Jul-26*

PG-Final Final Completion 0.00 02-Mar-27

Mechanical CompletionMechanical Completion 163.00 26-Feb-26 16-Oct-26

PG-MC-Gp-001 Mechanical Completion - 1st Circuit 0.00 26-Feb-26

PG-MC-Gp-002 Mechanical Completion - 2nd Circuit 0.00 04-Mar-26

PG-MC-Gp-003 Mechanical Completion - 3rd Circuit 0.00 15-Apr-26

PG-MC-Gp-005 Mechanical Completion - 4th Circuit 0.00 20-Apr-26

PG-MC-Gp-004 Mechanical Completion - 5th Circuit 0.00 23-Apr-26

PG-MC-Gp-006 Mechanical Completion - 6th Circuit 0.00 28-Apr-26

PG-MC-Gp-007 Mechanical Completion - 7th Circuit 0.00 15-May-26

PG-MC-Gp-010 Mechanical Completion - 8th Circuit 0.00 20-May-26

PG-MC-Gp-008 Mechanical Completion - 9th Circuit 0.00 19-Jun-26

PG-MC-Gp-009 Mechanical Completion - 10th Circuit 0.00 10-Jul-26

PG-MC-Gp-012 Mechanical Completion - 11th Circuit 0.00 15-Jul-26

PG-MC-Gp-011 Mechanical Completion - 12th Circuit 0.00 24-Jul-26

PG-MC-Gp-013 Mechanical Completion - 13th Circuit 0.00 19-Aug-26

PG-MC-Gp-014 Mechanical Completion - 14th Circuit 0.00 15-Sep-26

PG-MC-Gp-015 Mechanical Completion - 15th Circuit 0.00 18-Sep-26

PG-MC-Gp-016 Mechanical Completion - 16th Circuit 0.00 01-Oct-26

PG-MC-Gp-017 Mechanical Completion - 17th Circuit 0.00 13-Oct-26

PG-MC-Gp-019 Mechanical Completion - 18th Circuit 0.00 16-Oct-26

Major Project Milestones - LDMajor Project Milestones - LD 227.00 19-Dec-25 12-Nov-26

XX-1320 Main Transformer Foundation Completion 0.00 19-Dec-25

XX-1410 O&M Building Substantial Completion [05.31.26] 0.00 12-Jun-26*

PG-MPM-LD-F-018 Foundation Completion (94) [12.31.25] 0.00 12-Jun-26

XX-1360 Project Substation Commissioning Completion 0.00 21-Jul-26

PG-MechComp Mechanically Complete [10.16.26] 0.00 16-Oct-26*

PG-Substantial Project Substantial Completion [11.12.26] 0.00 12-Nov-26*

Major Project MilestonesMajor Project Milestones 479.00 20-Dec-24 A 12-Nov-26

XX-1440 Full Project Land Release - By Owner 0.00 20-Dec-24 A

XX-1330 WTG Civil Works Completion 0.00 12-Jun-26*

XX-1350 Project Substation Mechanical Completion 0.00 20-Jul-26

XX-1370 Works Ready for Common Test with TSP Completion 0.00 20-Jul-26

XX-1380 Reactive Power Equipment Ready for Common Tests with Turbine Supplier Completion 0.00 20-Jul-26

XX-1390 SCADA and Communication Ready for Common Tests with Owner’s Systems Completion 0.00 20-Jul-26

XX-1340 Collection Circuit Mechanical Completion 0.00 16-Oct-26

XX-1400 Electrical Substantial and Turnover Completion 0.00 12-Nov-26

Design PackagesDesign Packages 497.00 20-Sep-24 A 30-Jan-26

XX-1270 Civil Design Package Completion 0.00 20-Sep-24 A

XX-1280 Electrical Concepts Package Completion 0.00 01-Nov-24 A
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Activity ID Activity Name At Completion
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XX-1290 Design Submission for Third Parties’ Review Completion 0.00 30-Jan-26*

XX-1300 Electrical Design Package Completion 0.00 30-Jan-26*

GENERAL CONDITIONSGENERAL CONDITIONS 585.00 24-Jul-24 A 16-Nov-26

MobilizationMobilization 178.00 19-Aug-24 A 05-May-25 A

Laydown Yard - InstallLaydown Yard - Install 32.00 27-Aug-24 A 10-Oct-24 A

Batch Plant Set UpBatch Plant Set Up 16.00 15-May-25 A 06-Jun-25 A

DemobilizationDemobilization 1.00 16-Nov-26 16-Nov-26

SWPPPSWPPP 1.00 24-Jul-24 A 24-Jul-24 A

ENGINEERING AND PROCUREMENTENGINEERING AND PROCUREMENT 680.00 08-Aug-23 A 23-Apr-26

Engineering DelaysEngineering Delays 237.00 10-Oct-23 A 23-Sep-24 A

Geo-Tech Investigation and Report (by Owner)Geo-Tech Investigation and Report (by Owner) 99.00 29-Aug-23 A 26-Jan-24 A

Civil & FoundationsCivil & Foundations 469.00 08-Aug-23 A 20-Jun-25 A

Roads DesignRoads Design 281.00 08-Aug-23 A 20-Sep-24 A

Foundation DesignFoundation Design 213.00 08-Aug-23 A 14-Jun-24 A

Concrete Mix DesignConcrete Mix Design 37.00 31-Jul-24 A 20-Sep-24 A

Procurement for FoundationsProcurement for Foundations 219.00 08-Aug-24 A 20-Jun-25 A

ElectricalElectrical 680.00 08-Aug-23 A 23-Apr-26

Electrical EngineeringElectrical Engineering 625.00 08-Aug-23 A 05-Feb-26

Substation EngineeringSubstation Engineering 534.00 08-Aug-23 A 23-Sep-25 A

SCADA EngineeringSCADA Engineering 272.00 09-Jan-25 A 05-Feb-26

Collection System EngineeringCollection System Engineering 301.00 08-Aug-23 A 18-Oct-24 A

Electrical ProcurementElectrical Procurement 680.00 08-Aug-23 A 23-Apr-26

Collection System ProcurementCollection System Procurement 204.00 16-Jan-25 A 31-Oct-25

Substation ProcurementSubstation Procurement 680.00 08-Aug-23 A 23-Apr-26

O&M Building Engineering/ProcurementO&M Building Engineering/Procurement 237.00 01-Nov-24 A 13-Oct-25

PERMITSPERMITS 264.00 01-May-24 A 17-May-25 A

SWPPSWPP 85.00 01-May-24 A 24-Jul-24 A

FAA (Owner)FAA (Owner) 1.00 01-Nov-24 A 01-Nov-24 A

Batch Plant Air PermitBatch Plant Air Permit 1.00 19-Aug-24 A 19-Aug-24 A

Road Use Agreement (Owner)Road Use Agreement (Owner) 198.00 05-Aug-24 A 17-May-25 A

BoreBore 10.00 05-May-25 A 16-May-25 A

Entrance PermitsEntrance Permits 175.00 08-Aug-24 A 18-Apr-25 A

Crossing AgreementsCrossing Agreements 93.00 08-Aug-24 A 19-Dec-24 A

State historic Preservation officeState historic Preservation office 165.00 29-Jul-24 A 25-Mar-25 A

Environmental PermitsEnvironmental Permits 39.00 29-Jul-24 A 20-Sep-24 A

ROAD CONSTRUCTIONROAD CONSTRUCTION 517.00 18-Sep-24 A 06-Oct-26

Public RoadsPublic Roads 257.00 01-Nov-24 A 07-Nov-25

Public Road UpgradesPublic Road Upgrades 120.00 06-May-25 A 23-Oct-25

Cement StabilizationCement Stabilization 118.00 06-May-25 A 21-Oct-25

Place Aggregate BasePlace Aggregate Base 107.00 22-May-25 A 23-Oct-25

Public Road RadiiPublic Road Radii 20.00 13-Oct-25 07-Nov-25

Culvert InstallCulvert Install 257.00 01-Nov-24 A 07-Nov-25

Pipe CulvertsPipe Culverts 215.00 10-Dec-24 A 15-Oct-25

Box CulvertsBox Culverts 257.00 01-Nov-24 A 07-Nov-25

Access RoadsAccess Roads 517.00 18-Sep-24 A 06-Oct-26

Survey and StakeSurvey and Stake 5.00 23-Sep-24 A 27-Sep-24 A

JULIE LocatesJULIE Locates 0.00 23-Sep-24 A 23-Sep-24 A

Access Roads in 2024Access Roads in 2024 14.00 19-Sep-24 A 08-Oct-24 A

Remaining Access Road workRemaining Access Road work 240.00 06-May-25 A 20-Apr-26

Strip/ SubGrade Prep Access RoadStrip/ SubGrade Prep Access Road 113.50 06-May-25 A 16-Oct-25

Access Road RadiiAccess Road Radii 100.00 12-Jun-25 A 03-Nov-25

Cement StabilizationCement Stabilization 102.50 27-May-25 A 21-Oct-25

Place Agg Base Access RoadPlace Agg Base Access Road 216.97 09-Jun-25 A 20-Apr-26

Install Permanent In Station CulvertsInstall Permanent In Station Culverts 452.00 18-Sep-24 A 06-Oct-26

FOUNDATIONSFOUNDATIONS 432.00 25-Sep-24 A 12-Jun-26

Foundation in 2024Foundation in 2024 28.00 25-Sep-24 A 01-Nov-24 A
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Remaining FoundationsRemaining Foundations 135.00 28-May-25 A 09-Dec-25

Strip FoundationsStrip Foundations 98.00 28-May-25 A 15-Oct-25

Excavate FoundationExcavate Foundation 110.00 31-May-25 A 05-Nov-25

Pour Mud MatPour Mud Mat 118.00 02-Jun-25 A 17-Nov-25

Rebar & Anchor BoltsRebar & Anchor Bolts 117.00 16-Jun-25 A 02-Dec-25

Grounding & ConduitGrounding & Conduit 104.00 01-Jul-25 A 26-Nov-25

Set FormSet Form 105.00 07-Jul-25 A 03-Dec-25

Pour Concrete FoundationsPour Concrete Foundations 103.00 10-Jul-25 A 04-Dec-25

Strip FormStrip Form 95.00 24-Jul-25 A 08-Dec-25

Backfill FoundationsBackfill Foundations 96.00 24-Jul-25 A 09-Dec-25

Foundations Cure TimeFoundations Cure Time 435.00 10-Oct-24 A 18-Dec-25

Turbine Laydown/ Crane PadsTurbine Laydown/ Crane Pads 182.00 23-Sep-25 A 12-Jun-26

Set Bearing PlatesSet Bearing Plates 86.00 10-Sep-25 A 15-Jan-26

GroutGrout 77.00 24-Sep-25 A 16-Jan-26

ERECTIONERECTION 260.00 01-Oct-25 A 12-Oct-26

WTG DeliveriesWTG Deliveries 98.00 06-Oct-25 A 06-Jul-26

WTG Blade DeliveriesWTG Blade Deliveries 81.00 03-Nov-25 07-Jul-26

Tower ErectionTower Erection 234.00 01-Oct-25 A 03-Sep-26

Set DTASet DTA 191.00 01-Oct-25 A 06-Jul-26

Install Base/MidInstall Base/Mid 206.00 13-Oct-25 06-Aug-26

Nacelle Prep / Hub PrepNacelle Prep / Hub Prep 209.00 14-Oct-25 12-Aug-26

Erect Upper Mid/Top/Nacelle/Hub/Single BladesErect Upper Mid/Top/Nacelle/Hub/Single Blades 258.00 13-Oct-25 03-Sep-26

Wind Days Main Erection (8104A)Wind Days Main Erection (8104A) 92.00 13-Oct-25 14-Feb-26

Crane 1Crane 1 219.00 20-Oct-25 27-Jul-26

Crane 2Crane 2 90.00 18-May-26 03-Sep-26

Mech / Elec CompletionsMech / Elec Completions 204.00 22-Dec-25 12-Oct-26

Tower WiringTower Wiring 194.00 22-Dec-25 28-Sep-26

Mech CompletionMech Completion 195.00 29-Dec-25 01-Oct-26

Tower CleaningTower Cleaning 193.00 02-Jan-26 02-Oct-26

Pre-WalkPre-Walk 193.00 05-Jan-26 05-Oct-26

Owner WalkdownOwner Walkdown 193.00 06-Jan-26 06-Oct-26

PunchlistPunchlist 195.00 07-Jan-26 09-Oct-26

MCC ExecutedMCC Executed 193.00 12-Jan-26 12-Oct-26

O&M BUILDINGO&M BUILDING 126.00 26-Nov-25 29-May-26

Substation ConstructionSubstation Construction 224.00 15-Sep-25 A 04-Aug-26

Civil WorkCivil Work 128.00 15-Sep-25 A 19-Mar-26

Substation Site WorkSubstation Site Work 190.00 15-Sep-25 A 16-Jun-26

Install FoundationsInstall Foundations 48.00 13-Oct-25 19-Dec-25

Substation Equipment Install / Bus WorkSubstation Equipment Install / Bus Work 130.00 02-Feb-26 04-Aug-26

Testing & CommissioningTesting & Commissioning 27.00 15-Jun-26 22-Jul-26

MET TowerMET Tower 297.00 12-May-25 A 15-Jul-26

Engineering & DesignEngineering & Design 157.00 12-May-25 A 23-Dec-25

ProcurementProcurement 90.00 10-Dec-25 20-Apr-26

ConstructionConstruction 60.00 21-Apr-26 15-Jul-26

ADLSADLS 334.00 12-May-25 A 04-Sep-26

Engineering & DesignEngineering & Design 142.00 12-May-25 A 02-Dec-25

ProcurementProcurement 225.00 19-Aug-25 A 10-Jul-26

ConstructionConstruction 40.00 13-Jul-26 04-Sep-26

Collector System ConstructionCollector System Construction 362.00 12-May-25 A 16-Oct-26

Collection System ConstructionCollection System Construction 338.00 12-May-25 A 14-Sep-26

Collection System Testing and CommissioningCollection System Testing and Commissioning 207.00 23-Dec-25 16-Oct-26

RESTORATIONSRESTORATIONS 226.00 29-Dec-25 13-Nov-26
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